HIGHUIGHTS OF SCHOOLwWIDe
ACTIVITIES TO SUPPOIT GOaAaLsS

Literacy Schoolwide Goal

Reading

* Analyze grade level data, form goals, and develop assessment/activities to
support students not meeting standards

* Implement Reading Workshop Instructional Support Teacher

* Vocabulary Development Teach four units of Reading Workshop
* Fountas & Pinnell Assm’t Supplemental Material Support
 Targeted Instruction K-1 Phonics Curriculum

e (Calibrate Scoring of Writing Leveled Readers

e @Grade Team Collaboration
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English Language Learners

Below standard EL students will be identified and monitored throughout the year
Grade Level Plans will include how to specifically support EL students

Training

Team Collaboration

Supports in the classroom will include:

Academic Vocabulary
Critical Thinking
Targeted Instruction
Scaffolding Instruction
Visuals
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Communication

Growth Mindset & Workshop Model

Schoolwide Commitment

* Communicate with parents a minimum of 1x a month to include explanations of the Workshop process

Grade Level Commitment

*  Minimum of 1x a trimester use_technology as a tool to communicate growth mindset and the workshop
model through one of the following mediums Parents should be able to SEE

SeeSaw

Explain Everything
Adobe Spark
Google Site

Padlet

Class DoJo

The goal is to have everyone on the grade level using the same medium for consistency



